Intelliversity Equity Funding Scorecard™

Check a box on each line

CAUTION means “workable, but with issues”
WOW means “exceptional.”

Attribute of company

Executive Team
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Stop Caution Go

e Does the team have the right stuff (See Executive Team Scorecard)

e Do executives have a financial stake in the company?

e Are executive spouses and families supportive of the venture?

e What is the quality of company advisors (legal, accounting, etc.)

Market

e |s the total available market (TAM) large enough — at least $100M a year?

e Is the available market growing?

e How compelling is the problem or pain addressed?

Product

e How unique and/or disruptive is the proposed solution?

e How believable is the market validation for this solution?

e How far along is the product?

Market plan

e How believable is the go-to-market plan?

e How well focused is the plan?

e Could the company dominate its niche?

Competitive advantage

e How strong is the advantage over existing competition?

e How sustainable is this advantage over new competition?

e How strong is the company’s proprietary technology (intellectual property)

Revenues

e How large are revenue projections over the first 5 years?

e How quickly are revenues expected to grow in the first 5 years?

e How quickly are revenues expected to grow in the second 5 years?

Financials

e How high are the gross margins?

Is the company asking for enough money to reach breakeven point?

[ ]
e How reasonable and negotiable is the pre-money valuation?
e How reasonable is the proposed “use of funds” and executive salaries?

Exit

e How high is the likely exit valuation?

How early is exit likely? (best is less than 5 years, worst is more than 10)

Is the exit strategy clear?

Are additional funds needed before exit, and if so, can they be obtained?

Refer to the “Revenue Royalties Readiness Scorecard” if raising funds with Revenue Royalties.
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