
Executive Team Scorecard™ 
Check a box on each line 

 

STOP means “unacceptable.” 
CAUTION means “workable, but with issues” 

GO means “Acceptable” 
WOW means “exceptional.” 

 

Attribute of your executive team Stop Caution Go Wow 

Team composition 

    

 Domain experience of team members     

 Execution master on the team     

 Suitability of members of the team for their positions     

 Team members have worked together     

 Personal traits of team members are appropriate for business *     

 The execution master’s leadership style matches business model     

Alignment and motivation 
    

 Clarity of company purpose and goals     

 Shared personal and business values     

 Proper motivations of key executives **     

 Passion for the vision     

 Financial stake of executives     

Flexibility and inventiveness 
    

 Coachable     

 Culture of learning and continuous improvement     

 Frequency of contact with each other     

 Culture of risk-taking     

 Well-defined Innovation processes     

Ability to get things done 
    

 Accountability and inspection processes     

 Willingness of leaders to delegate     

 Clarity of strategy     

 Culture of ownership     

 Culture of planning ahead and risk-mitigation     

Collaboration and Synergy 

    

 Well-defined decision-making processes     

 Written code of conduct     

 Well-defined communication processes     

 Fun and chemistry     

 Mutual respect and trust     

*Personal traits:  Such as Intelligence, empathy, vision, integrity, work ethic, 

 persistence, decisiveness, flexibility, leadership, and humor 

**Right reason to seek funding:  to create a company not a job 
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